The Olvweus Bullying
Prevention Program

The Olweus Bullying Prevention Program is a multilevel, multicomponent
schiool-based program designed wo prevent or reduce bullying in elemen-
tary, middle, and junior high schools (students 6 to 15 years old}, The pro-
gram antempts to resorucrure the existing school environment to reduce
opportunities and rewards for bullying, School staff is largely responsible
for introducing and implementing the program. Their efforts are directed

toward improving peer relations and making the school a safe and positive
place for students to learn and develop.

While intervention agpLinst |:lul|.}'in:__|-': 1% purti-l.‘u|ur|‘l.-' IO G T recluce the
suffering of the victims, it is also highly desirable vo counreract these ren-
dencies For the sake of the AgrreRsIve smadent, as bullies are much more
likely than other students 1 expand their antisocial behaviors. Research
shows that n:riur:ing AgEresiIvE, antisoctal behavior Gy abso reduce sub-

stance use and abuse.

TARGET POPULATION

The Olweus Bullying Prevention Program rargers snsdenis in elementary,
middle, and junior high schools. All srudents participare in mosr aspecrs of
the o, while students wWdanrified as |:':lu||}'i|'|g| others or a5 Ergets al

bullying receive addirional individual interventions.

BENEFITS
* Reduces existing bullyingfvictim problems

* I'revents development of new cases of bullying

* Improves peer relations at the school
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Effective Substance Abuse and
Mental Health Programs
Jfor Every Commumnity

Proven Results

« A 30% to SO% reduction in stu-
dent reports of being bullied and
bullying others; results are argely
paraflel with peer ratings and
teacher ratings

= Significant reductions in student
reports of al smieral antisocial
ior le.g., vandalism, fighting, theft
and truancy)
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cant improvements in
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* \More positive attitude toward

schioobseork and school

INTERVENTION
Universal
Selective



OUTCOMES

Some key rasults are reported under
the heading Proven | t
15 from the last evaluation of 10

b4 percent for the varic

5 subgroups

(girls and boys 11 to 13 years old in

grades five to seven)

Smdents who have bullied ofher stodents
2 ar 3 loeees a month or more oflen

ik - 4% reduction
Erys « 85 % reduction
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Emdents who have been ballied
2or 3 times @ month or more oflen

Girks « 1¥% reduckion
Bays « 4E% reduction
Gwerall - 42% reduction

B M=
O Hov-i

Gitkk — Boye

Tostal

Srmden S=T 1717 yware]

HOW IT WORKS

The Olwens Bullying Prevention Program works with intervenrions ar
three levels:

Schoolwide Interventions

* Administrarion of the Olweus Bully/Victim Cuestionnaire abour
bullying (filled our anonymously by the students)

* Formation of a Bullying Prevention Coordinating Committee

 Staff training

* Development of schoolwide rules against bullying

* Dievelopment of a coordinated system of supervision during break
periods

Classroom-level Interventions
* Regular classroom meetings abour bullying and peer relations
* Class parent meetings
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* Individual meetings wich children who bully

* Individual meetings with children who are targets of bullying
* Meetings with parents of children involved

IMPLEMENTATION ESSENTIALS

Implementation of the Olweus Bullying Prevention Program requires sig-
nificant and Ongoing commitment from school sdministrators,

teachers, and other staff. A first step is to ewablish a Bullying Prevention
Coordinating Commirtes compaosed of sdministrators, teachers, students,
parents, and the programs onsite coordinator.

Training
All school staff participare in a half- t 1-day training session. In addition,
teachers are expected o
* Thoroughly read the Teacher Handbook: Cioeus” Core Program Agains
Aullying and Anrisocial Belwrvior and the book Builying ar School What
We Know and Wikae We Can Do,
* Hold weckly 20- to 40-minute classroom meetings.
* [Participate in :n.-:gular Teacher Discussion Caromaps -dllr'mg the first yeidr
of the progrm,
Addisonally, school personned on the Bullying Prevention Coordinaring
Commires:
* Tarticipate in a 1.5-day training with a certified trainer.

» Anend 1- o 2-hour monthly meetings.
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Program Management and Timing

Depending on the school’s size, o program will require a pare- or tull-ume
ansite coordinatar, The 1,:||.11'ir.|'|.:|| ;ppr-:;;ld': £ oS impl-e'rnenr.:ltiun
involves selecting the onsite coordinator and administering the question-
naire survey in the spring; training staff in August, before school opens;
and holding a schoalwide kickoff at the beginning of the fall semester,

Techmnical Assistance

Technical assistance is available for interested schools, including
tallowup relephone consultation provided to the onsite coordinator every 3
to 4 weeks during the first year of implementation.

Program Resources

It is required that a copy of the Teacher FHanabook and Bullying ar Schood be
purchased for each teaches. Other required marerials include the Ohweus
Bully/Vicrim Questionnaire and accompanying PC software for processing
and evaluating student responses. Ohne videotape and accompanying guide-
book, Appropiate fiar gl:rlt'.' thiree I:I.'in:tugh |:"|E|'|t. should e purr.l'l.nwl fesr
every six chassrooms. Supplemental lesson plans may also be purchased.

PROGRAM BEACKGROUND

In 1983, after three adolescent boys in northern Norway committed
suicide, most likely as a consequence of severe bullying by peers, the coun-
try's Ministry of Education commissioned Professor Dan Obweus o con-
duct a larpe-scale research and intervention project on bully/victim prob-
lems. The resulring Cweus Bullying Prevention Program, developed ar the
University of Bergen in Norway, has been refined. expanded, and evaluat-
ed with positive results in two new large-scake projects in Norway, As part
af the Norwegian Government's plans for the prevention of delinguency
and violence among children and youth, the Olweus Program is now
being implemented on a large-scale basis all over Norway, The program
has alsey been .'.nl:r.u.xl:u"}' imph:'mmtn'] in other countries, imluding the
Unived Stares, the Unired Kingdom, and Germsany, During the 19905,
Professor Obweus worked dosely with a number of colleagues in the
United Stares, notably D Sue Limber and Dr. Gary Melton ar Clemson
University in Sowth Caralina, o

implement and evaluare the program in the Unired Stares.

EVALUATION DESIGN

Two different types of evaluation designs have been used 1o assess the pro-
gram. In several evaluarions, what is often called an “age-cohaorr design”
with time-lagged contrasts between adjacent bur age-equivalent cohorts
was used. One of the srrengths of this quasi-experimental design is char
several of the coborts serve bodh as inervention and conmol/baseline
groups (in different comparisons). Also, in one evaluation project, a
h‘.l.‘lil:inn.al 'L'I.'I'I'It“:ll gl'ﬂ:ll.lrl dﬂlgﬂ WIS I.IH-E'I'J..
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Target Areas

Rizk Factors To Decrease
Individual

¢+ Impulsive, hot-headed, dominant
personality

Lack of empathy
Difficutty conforming to nules

= Loww frustration for tolerance

* Positive attitudes towand visdence

* Phiysical strangth [boys)

= Graduslty decreasing interast in school
Peer

= Friends/pears with positive attitudes
towvard violence

Family
= Lack of parental warmth and imohse-
mesnt

= Ohaarly panmissive parenting
= Harsh discipline/physical punishmernt

+ Lack of parental supervision
Schaol

+ |ndifferent or accepting teacher attitudes
towvard bullying

+ Indifferent or accepting student attitudes
towvard bullying



HERE'S PROOF PREVENTION WORKS

PROGRAM DEVELOPER RECOGNITION
Dan Olweus, Ph.D. Model Program—=Substance Abuse and Menral
For almost 30 years, Professor Dan Obwews has been imvolved in research and Health Services Administration

intervention in the area of bullying among school children and youth. [n 1970, he

started a large-scale research project, now generally regarded as the world's first sci- Model Program—Office of Juvenile Justice and
entific smdy of bully'vicim problems. In the 1980s, he hegan the firer sysremaric Dielinquency Prevention

study of bullying intervention and documented the positive effects of this pro-

gram. During the late 1990z, Professor Olweus and his research and intervention

group ar the University of Bergen conducred several new large-scale intervention

projects using a somewhar different srudy design, again gaining good resuls.

Professor Olweus has been named “the world's leading authorin™ on bully/vicrim

problems by The Timer newspaper of London. His book, Sulfying ar Scfoel: Wit

Wi Koo send Wihar We Cian D, has been published in 15 languages.

CONTACT INFORMATION

To locare and order program resources, visic:
www.clemson.odo/obweus

www.stophullvingnow. hrsa,gov

Instiute om Family & Nejghborhood Life
Clemson University

Phome; 864-T10-4562

Fax: #M-8462-8971

F-mail: nobully@elemson.edu
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